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Richmond LINk

Steering Committee Member Code of Conduct

Richmond upon Thames Local Involvement Network (LINk) does not wish to place restrictions on individuals’ private lives, but acknowledges that circumstances may arise when external interests affect an individual’s engagement with the LINk.

The purpose of this document is to ensure high standards of governance by providing a Code of Conduct for Steering Committee Members (based on the Nolan Principles) and a framework to identify how to deal with potential conflicts of interest.  The Code should be read together with the Steering Committee Member’s Agreement issued by Richmond LINk.

Selflessness
LINk Steering Committee Members have a general duty to act in the best interests of LINk and the community as a whole.  They should not do so in order to gain financial or other material benefit or preferential treatment for themselves, their family, friends, or any other organisation with which they may be involved.

Integrity
Steering Committee Members:

· Should not place themselves under financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their role;

· As well as avoiding actual impropriety, should avoid any appearance of improper behaviour;

· Should avoid accepting gifts or hospitality that might reasonably be thought to influence their judgement;

· Should conduct themselves in a manner which does not damage or undermine the reputation of LINk, or its staff individually or collectively, and should not take part in any activity which is in conflict with the objects of LINk or collective decisions of the LINk.

Objectivity

In carrying out their role, (including making decisions about the actions LINk takes and the issues LINk selects for involvement, appointing members to workgroups or to undertake activity), LINk Committee Members should ensure that decisions are made solely on merit.

Accountability

Committee Members:

· Have a duty to comply with regulation on all occasions in accordance with the trust placed in them and in such a way as to preserve public confidence in LINk;

· Are accountable for their decisions and actions to the public, LINk members and the Secretary of State and agree to submit themselves to what scrutiny is appropriate to their role.
Openness

Committee Members:

· Should ensure that confidential material, including material about individuals, is handled with due care;

· Should be as open as possible about the reasons for the decisions and actions they take and only restrict information for reasons of individual confidentiality or when the wider interest clearly requires this.

Honesty

Committee Members:

· Have a duty to declare any interests relating to their Committee Member role and to take steps to resolve any conflicts that may arise.  Where personal or other charitable interests of a Committee Member conflict with their LINk duties, s/he must resolve this conflict in favour of the LINk role, or resign as a Committee Member forthwith.

· Must make relevant declarations, where possible in advance, of interest in the different circumstances and roles they play in and outside of Richmond LINk.

Leadership

Committee Members:

· Should promote and support the principles of leadership by example;

· Must respect the operational role of the Host and adhere to any agreed guidelines/boundaries established in respect of direct contacts between Committee Members and staff.

Behaviour

Committee Members:

· Should afford mutual respect and courtesy towards each other and staff members;

· Should endeavour at all times to conduct the business of the Committee in a positive and constructive manner;

· Should adhere to the non-discriminatory, harassment and other policies adopted by the Committee from time to time in conducting LINk business and avoid any behaviour likely to give rise to the use of grievance or complaints procedures by fellow LINk Members or Host Staff.
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