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Decision Making Procedure

Richmond upon Thames LINk

Purpose


There are Regulations governing the way LINks make decisions about the services they choose to look at and the activities they choose to undertake.  The LINk activities covered by the regulations are:

· Spending money

· Requesting information

· Referring a report or recommendation to a service provider

· Which premises LINk will enter and view

· When and what to refer to Overview and Scrutiny

· When to report a matter to another person (perhaps a regulator)

The regulations also require that the decision, and the rationale for taking that decision, are published in a timely manner and that there is a suitable procedure in place for challenging decisions.

This procedure will ensure the LINk Steering Committee take decisions with consistency and fairness in a way that is transparent and accountable and in accordance with regulation, even if the committee itself changes.

Decision Making Procedure

Anyone may refer an issue to the LINk of using the Framework (Appendix 1).  The Host will provide support to the person raising the issue should this be needed.

Where issues require the LINk to take a decision they will be included as an item on the next appropriate Steering Committee agenda; a completed form will be sent with the papers ahead of the meeting.  

Where issues arise requiring decisions to be taken between meetings, the Chair and Vice Chair may take a provisional decision using this procedure.  Provisional decisions must be presented for Committee approval at the next meeting.  Committee members should rate an issue on the importance, relevance and the practicality of LINk involvement ahead of the meeting.

The Committee will discuss the issue presented in the paper if they feel:

· The quality of information provides sufficient understanding of the item 

· Any aspect or implication of the issue sits within the LINk’s remit.  

The Decision to take action on a given issue or not will be reached by consensus of the Steering Committee.

Where the Committee decide an issue requires LINk involvement, they will set desired outcomes for involvement along with the activity that can be taken in pursuit of the outcomes.  Decisions will be published in a timely manner. 

Where the Committee feel there is insufficient information to take a decision they may decide to carry out further research or make requests for information.

Appeals against Decisions made by Richmond upon Thames LINk

The LINk will reconsider an issue if they feel new information has come to light, circumstances have changed that might prompt it to make a different decision, or there is evidence that this process was not followed.

For an issue to be reconsidered, any member may submit a request in writing referencing the issue and providing all relevant new information, or their reasons for believing that due process was not followed to: The Chair of Richmond upon Thames LINk, care of LINk Service Manager, 1 Princes Street, Richmond, TW9 1ED.

If the appellant feels that this process has not satisfactorily resolved their appeal they may write, stating why they are not satisfied, to the LINk Service Manager who will discuss the issue with the appellant and, if necessary, make arrangements for an independent third party to investigate the decision on the basis of the appeal.  The third party will usually be a panel convened to review the appeal comprising members of a separate LINk and officers from the Local Authority and Primary Care Trust. 
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Decision Making Process

1. Host receives information about an issue requiring a LINk decision

2. A decision making form is filled in and sent to the Committee in advance of a meeting

3. Members consider the evidence and rank the issue against each heading prior to meeting

4. The Committee discuss the issue and reach a consensus on how to proceed

5. Objectives are agreed, actions set and a lead person identified to manage those actions

6. The decision and rationale for taking it are recorded and published

Assessment Criteria 

The Quality of Information available should also be considered before it is presented to ensure that this does not influence the Steering Committee’s decision.  The following should be considered in terms of the information’s quality:

· Is it clear that the information presented to the LINk is reliable, complete and correct?

· Have the right people given their input/the right sources of information been checked?

Each issue will be ranked either high, medium or low against the following headings:

Importance relates to the impact of the issue on the population, for example:

· Does the information represent the views/interests of the community?

· Number of people affected by the issue

· Severity of impact, its frequency and duration

· E.g. extent of impact on health outcomes and quality of life

· Potential disadvantage/ inequality caused to sections of the community

Relevance relates to how well the issue fits with the role of the LINk, for example:

· Are there other organisations that could do, or are already doing, this work?

· Does the timing of the issue impact on other areas of health or social care?

· Does the issue impact on people with limited capacity or opportunity to bring about change without LINk involvement?

Practicality relates to the feasibility of LINk involvement, for example:

· Is there sufficient evidence that LINk involvement would have an impact?

· What are the potential outcomes of involvement?

· What practical/financial resources are required/available to undertake the activity?

· Can the LINk achieve the outcomes in the available timeframe?

· What decisions/actions are within the powers of the LINk in respect of this issue?
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