
The working protocol between Richmond LINk and the Host organisation, Richmond CVS

1. Reasons for the Protocol

1.1 It is important to recognise that Richmond LINk, supported by the Host has made significant progress since it began.  It is generally acknowledged that the LINks model is not an easy one to work with because not only is there the relationship between the LINk and the Host but also the contract monitoring relationship between the Host and the Local Authority.  The purpose of this paper is to suggest some proposals to clarify these relationships to help the Richmond LINk function as effectively as possible.

1.2 There has been a huge amount of guidance written about the LINk, what it is, what its role is, and what policies and procedures it needs.  Some of this guidance is so general that is open to interpretation which can complicate matters further.  For this reason there are references to the fact that it is important to have agreed the working relationship between the LINk, the Host and the Local Authority and to have established an understanding of the roles and responsibilities of each at an early stage.  This is something that needs to be finalised in Richmond.

1.3 The protocol is based not only on the experience of the Richmond LINk and Host so far but also draws on relevant points in government guidance.

1.4 This document takes account of suggested actions to moving forward from the Chair of Richmond Link.  These are:

a. Redefine and agree work-plan of Host directed at key priorities.

b. LINk review current work plan and key priorities to reflect, in turn, areas within health and social care which require community involvement and response.

c. LINk to understand and take account of Host priorities when monitoring, reviewing and planning on-going LINk work programme.

d. Host to understand and take account of LINk priorities and activities when monitoring, reviewing and planning on-going Host work programme.
2. Protocol for working relations between the LINK and the Host

2.1 The LINk is an independent network but as a public body it is required to adhere to relevant regulations.  This includes a commitment to equality and diversity.

2.2 The experience and expertise of the Steering Committee is a great strength of Richmond LINk and should be fully utilised to facilitate and support the wider LINk membership being consulted and involved in LINk activities as much as possible.  Involvement by the LINk membership and wider community will be encouraged through a range of communications and opportunities, including quarterly public/membership meetings around the Borough.
2.3 The independence of the LINk is to be respected but it is important that the LINk can demonstrate transparency and accountability in its decision making and its activities.  The LINk's decision making guidelines will be used to ensure this happens.

2.4 The Health and Social Care agenda is so vast and complicated that clear priorities are needed in terms of objectives for the LINk and the Host to ensure that tangible outcomes can be achieved for the community of Richmond.  

2.5 The LINk Steering Committee is responsible for finalising the work plan and priorities for the LINK. The plan will be developed by the Strategic Planning sub-group.  It is important that the Steering Committee is able to demonstrate the connection of these priorities to the local community and ensure there is clarity to the proposed outcomes.  The following questions can assist with this process: 

· Has the LINk set relevant and achievable goals for its work?

· Is the LINk providing different ways for local people and groups to feed in their ideas and be involved in activities?

· Are priorities determined based on themes and trends of analysis of feedback from local people?

2.6 The annual workplan of the LINk will contain clear priorities and objectives to be undertaken and achieved where possible within a three month period.  Progress will be reviewed and new objectives set as appropriate by the steering committee at every third meeting.  A more detailed review will take place annually.
2.7 The Host’s role is to support the LINk but not to manage it.  The Host has an obligation to offer guidance to the LINk, particularly to the Steering Committee when requested or if required by regulation. 

Agreed tasks of the Host in supporting the LINk include:

· Acting as the main point of contact for the LINk;

· Managing the LINK’s data eg membership database;

· Work with the LINk to develop an annual financial budget and ensure an effective financial database and accessible monitoring and reporting system is in place;  

· Recruiting members to the LINk, especially those who are underrepresented in the LINks membership;

· Supporting the LINk to undertake its activities;

· Supporting the LINk to engage the wider community as required for example by carrying out surveys, arranging public meetings, election of the steering committee members;

· Delivering communications eg bulletins and newsletters to the LINk membership in partnership with the LINk steering committee;

· Supporting relationships between the LINk and third parties; 

· Ensuring the LINk fulfils its duty to report its activities eg production of Annual Report, arranging the AGM.

2.8 So that the Host can effectively support the workplan of the LINk, the three month priority actions will be reflected in the Host’s activities for the next three months.    Up to three representatives from the LINk will meet with the Host organisation on a quarterly basis to help ensure that the activities of the Host complement the three month priorities of the LINk.  The workplan of the Host’s Service Team is finalised by the Host organisation.  Management and supervision of the Host Service Team is the responsibility of the Host organisation.
2.9 The Host will service the steering committee meetings.  Any sub-groups/task groups can request the Host’s support for their meetings and sub-group generated activity and the Host will provide this as far as resources allow.  The decision-making powers of any sub-group/task group must be clear within the terms of reference agreed for the group.  Generally, sub-groups will be advisory and make recommendations to the Steering Committee.  Alternatively they may be task groups working on a particular health and social care topic, the outcome being a report of the committee’s findings.  All groups will produce a short summary of the conclusions/action points of each meeting to feed back to the Host and to the steering committee for information/decision as appropriate. 

3. Host’s relationship with the Local Authority

3.1 The Host will meet the Local Authority on a regular basis (currently quarterly) to discuss performance against the agreed contract to support the LINk.  A week before the meeting the Host will submit a completed Performance Management document to the Local Authority. 

3.2 The LINk will not attend the contract monitoring meetings but should feed in to the process of monitoring the performance of the Host to ensure that the Host is supporting the LINk effectively.  This can be done by the following ways:

· Completion of the Host’s performance assessment form by at least three members of the Steering Committee on a quarterly basis;

· Comments from LINk members in writing to the Host service team direct;

· Comments from LINk in writing to the manager of the Host service team;

· A meeting between the LINk and the Local Authority.

The Host will update the LINk Steering Committee on the outcomes from the monitoring meeting.

3.3 It is agreed that occasionally it may be appropriate to have a three way meeting between representatives of the LINk, the Host and the Local Authority on an issue of mutual interest.  Such a meeting can be requested by any of the three parties  but  will happen outside of the monitoring meeting.
This document  will be reviewed on an annual basis.
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