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Rules for Spending LINk Funds

1. Background

1.1. All LINks have been funded for a three-year period by central government funding allocated through an ‘Area Based Grant’.  These grants received by boroughs vary and our allocation, together with those for Hounslow and Kingston upon Thames are the lowest out of twenty outer London boroughs.  The borough having received the grant, the majority is then passed on to the Host.  The Host deducts the agreed contract payment for its services and then makes the remaining funds available to the LINk. The Host is responsible to the Borough for the proper expenditure of the funds. Therefore any expenditure by the LINk must be approved by the Host as well as by the Executive Committee of the LINk (The working protocol between Richmond LINk and the Host Organisation, Richmond CVS section 2.7).
1.2. We, therefore, need procedures to ensure that that all expenditure is properly authorised as otherwise members of the Executive Committee could be personally liable for funds that are improperly spent. These rules exclude the expenditure agreed between the Host organisation and LBRuT.

2. Procedure

2.1. All items of expenditure must be approved and the following requirements must be specified:

· The purpose of the expenditure and how it relates to the aims and objectives of the LINk; 

· Where the expenditure reconciles with the current Business Plan of the LINk;

· The amount of the expenditure;

· Whether the expenditure has been approved by the LINk;

· Whether the expenditure has been approved by the Host;

2.2. All approvals of expenditure must have an audit trail that covers the above requirements.

2.3. It is suggested that all proposals for expenditure should first be submitted to the Finance Sub-Committee. The Committee would then provide a commentary on the proposal when it was submitted to the full Executive Committee.  Only once this is done should the Host be requested to commit to an expense.

3. Delegations
3.1. It will be necessary to determine a budget for the running costs of Steering Committee and Subcommittees.

3.2. An initial budget of £500 per year might be appropriate on the understanding that the above procedure has been followed, and that further bids for expenditure during the year are always possible.
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